DEBBIE LOJACONO-VASQUEZ Technical Business Analyst/Solutions Architect  
Email/ debbievasquez@gmail.com    Phone/ 210.589.5977    Fax/ 210.568.2525

	GOALs & SKILLs
	I am seeking a consultant contract position in either Remote or in San Antonio or Austin TX areas as a senior technical business analyst, project manager or solutions architect.  I specialize in JAD requirements gathering, Six Sigma DMAIC analysis, end-to-end test plans/scripts development and traceability, use case and UML tools and advanced object oriented, meta and model driven architecture & analysis in Sparx Enterprise Architect, J2EE , IBM Rational Tools, and Mercury Tools. I have experience in Oracle eBusiness, PeopleSoft, & Seibel ERP & CRM, e-commerce, workflow, duel facing portal and intranet, content/document management, Business Objects & Cognos data warehousing/BI, user centered UI design/usability testing. I largely focus on the discovery and design process and requirements phases of applications development and manage the construction of analysis and design models, SRS, SDD, RFP, and SOW for vendor solutions acquisitions and procurement.


	JOB ROLES & EXPERIENCE:

· Senior Business Analyst  (16yrs)

· Usability/UI Designer (16yrs)

· Web/DB Developer (16yrs) 

· Project Manager (16yrs)
· IT Consultant –BI,ERP, CRM, Solutions Architect (11yrs)

· Solutions & Information Architect  Enterprise Wide (11yrs)

· Business Process Modeler (10yrs)

· IT - Development Manager  (8yrs)

· BI Architect - Data Warehouse Specialist (14yrs)
· Data Modeler (18yrs)

IT MANAGEMENT: 
Career Building, Staffing, Performance Management, Process Engineering, Budgeting, Productivity &  IT Cost Management, Organizational, Vision, and Mission Planning
SYSTEMS ARCHITECTURE: 
IT Strategy & Roadmap Designs: SOA, Governance, Metadata, Refactoring, ITIL, IT strategy and planning for complex multi-line businesses; for purpose of developing IT Business alignment strategies and operating models at enterprise and line of business levels
IT APPLICATION & PROJECTS:

· Internet Portal  & Intranet Apps

· E-commerce

· Wiki – Group Think Knowledge Bases

· Social Networking – Community Web Spaces

· Content Management

· Data Warehousing - BI

· Workflow, Business Process Modeling
· Web Services and Refactoring
· ERP, CRM , DRP, WMS, MRP/MPP
· POS, Sales Force Automation, SCM

· Finance, Accounting, Banking, Advanced Pricing
· Marketing Campaign Automation

· Legacy - Reverse Engineering
· Wireless/PPC/WAP
· Business Continuity and Data Security

BUSINESS INDUSTRIES: 

· Hi Tech & Semiconductor Manufacturing

· Pharmacology
· Healthcare

· Biotechnology

· Medical Device Manufacturing 

· High Tech R&D, Engineering

· Insurance 

· Legal

· Banking

· Sales & Product Marketing 

· Finance & Accounting 

· Procurement, Billing, and Accounts Management

· Retail and Merchandizing
· State and City Government (Public services web portals, Health Human Resources, Education, 3-1-1 Call Center applications)
· News & Publishing

· Mergers and Acquisitions

· Human Resources

· Agriculture and Land Management

· International Policy & Economics
· Business Consulting Services

TECHNOLOGIES, TOOLS & LANGUAGES 

· IBM Rational Requisite Pro & Clear Case, HP-Requirements Managment & Quality Center, Sparx – Enterprise Architect, DOORS & MS Visio
· J2EE (JBOS, iPlanet, WebSphere, WebLogic)
· Oracle, SAP, PeopleSoft, Seibel, Epiphany
· Microsoft .NET Studio
· BRIO, Cognos, Business Objects, Crystal Reports
· SQL Server & Oracle DB & ETL Tools, Informatica
· Visual Basic, VB.NET

· Web development and languages (HTML, DHTML, JavaScript, VBScript ASP, XML, PHP, AJAX)
· Sharepoint 2007, Workflow Foundation, BIZFLOW, FileNet, Adobe Life Cycle, Oracle BPA
· Adobe Studio 8 (Dreamweaver & Coldfusion)
· Adobe CS3, Photoshop, Premier, Illustrator
· Excel & MS Access (VBA)

TOP 5 SKILLS SETS:

1. Business Object Modeling – strategic business planning and analysis, model driven application architecting, domain specific modeling
2. Motivating development, think tanks, and business customer teams using Joint Application Development (JAD) 
3. Communicating (written, public speaking, and presentation skills to project teams and executive management)

4. Systems Designing successful technical solutions that meet tough business demands
5. Estimating & Planning project resource efforts, schedules and cost (mitigating risks and tracking to completion)
19+ YEARS IT WORK EXPERIENCE:

· IMF

· DELL

· AMD
· Applied Materials

· TX  State – TEA, DSHS, DIR, VA, GLO
· Samsung

· Olympus

· KPMG

· Ernst & Young

· MetroNational

· City of San Antonio (COSA)
· Firstcare
· USAA

· KCI
· HEB

· Accion Texas
· Genzyme
More…

WORK LEVEL & QUALITY:

Expert in analysis, design, development, and management of software solutions to meet business demands.  Consistently delivers high stake projects on time and within budget. Combines excellent analytical and strategic design qualifications with strong leadership and problem solving expertise.

Managed project budgets up to 1.5 million dollars and teams of up to 16 FTE developer, DBA, analysts, and architects and consultants (80/20 US to off shore contracting staff).
LIFE CYCLES & METHODOLOGIES: 
USDP, UCDP, Rational, RAD, JAD, Waterfall, Spiral, Adaptive, Iterative Rapid Prototyping, Object Oriented Systems Engineering, Agile

PROCESS &  PRACTICES:
Six Sigma, RUP, SEI-CMM, PCMM, IEEE, IDEF, SPI at CERN, Microsoft Operations Framework, Bootstrap, SQI at UT, ISO, SCRUM


	work history
	AMD (thru Intersys), Austin, TX    April 2010 – present
    Solution Architect, Senior Business Analyst
· Constructed the vision/scope solution plans for an integrated Advanced Supply Planning engine that supports a flexible supply initiative at AMD
· Managed the functional requirements of the software development life cycle (SDLC), coordinating with various IT and business stakeholders to define and implement a technology enabled solution that supports a both graphics and computer chip global supply planning forecasting tool
· Reverse engineered system specifications and documented business processes, use cases, requirements gathering, functional design, testing, and UI requirements for the converged supply planning solution. 
· Managed the forward and backwards traceability of all requirements, use cases, and test cases, established benchmarks for evaluating success and gathered non-functional, usability, reliability, and performance requirements in partnership with business partners and IT.
· Author and execute integration and user acceptance test cases and manage defect release and resolution.
Genzyme (thru netPolarity), San Antonio, TX    Nov 2009 – April 2010
    Senior Business Analyst
· Worked on analysis, evaluation, selection, and implementation of a metadata repository (MDR) for Genzyme’s GetSMART data standards initiative.

· Managed the functional deliverables of the software development life cycle (SDLC), coordinating with various IT and business stakeholders to define and implement a technology enabled solution that supports a global, standards-based, metadata-centric data lifecycle envisioned for the organization. 

· Documented business processes, use cases, requirements gathering, vendor evaluation and selection, functional design, testing, training, and reporting using Enterprise Architect 7.5

· Developed quality metrics and established benchmarks for evaluating success and and gathered non-functional, usability, reliability, and performance requirements in partnership with users.

· Worked with internal project team members and third-party technical developers to create high-level (functional) designs that accurately document and map to business or architectural requirements and contributed to the creation and carrying out of an iterative development strategy and implementation plan.
Edvanced Research, San Antonio, TX    May  2009 – Sept 2009
    Web Development Lead
· Worked with a collaborative technical team in seven Texas school districts to provide quality data for the Statewide Tools for Teaching Excellence (STTE) project, funded by the Michael and Susan Dell Foundation.

· Worked with the districts data managers and by assisting in the creation of the data standards and develop logic for the ETL (Extract, Transform, Load) system that will enable districts to automate the data load process towards a data warehouse process which will allow school districts to develop an internal, efficient, and functional reporting systems.

· Lead the Community of Practice portal web site design using MS SharePoint (7.0)/.NET that provided school districts and state departments of education resources for research needs.
Luv Birds Digital Design, Wimberley, TX    July 2008 – present
    UX Manager & Web Application Designer
· Designed and developed web store fronts, e-commerce apps, branding design, graphics, and community sites and code for Hill Country small businesses.   

· Responsible for concept design, development, code reviews, testing and implementation activities.   

· Developed all usability testing, results reports, and web statistics analysis 
State of Texas Health and Human Services contract for Vasquez Consulting (via Peak Systems), Austin, TX    Jan 2009 – March 2009
    Web Development Lead
· Team lead for web based, meta data driven, workflow application that remediated a medical benefits eligibility determination and benefit case management and claims processing. 

· Architect and technical lead in early phases of the application systems analysis, design, and programming environment construction for a ASP.NET MVC implementation.   

· Responsible for concept design, development, code reviews, testing and implementation activities.   

· Facilitated communication between the project SMEs and the contract development team; ensured system requirements were documented.   

· Developed task plans, overall system documentation, and creation of test cases, and management of final user acceptance testing. 

· Responsible for providing the project team with work plans and estimates and tracking schedule to actual implementation.
Smith & Nephew contract for Vasquez Consulting (via EdgeRock Technology), Memphis, TN    Nov 2008 – Dec 2008
    Data Quality Project Manager – Technical Lead
· Manage data quality resources to validate and demonstrate the use of Informatica’s Data Explorer (IDE) and Data Quality (IDQ) products for measuring and improving data quality. Worked with the business to drive data quality metrics and capture business rules and provided a baseline assessment of the current data quality across 3 global business units.

· Developed repeatable and scalable data migration strategy and methodology in addition to the overall technical architecture and deployment project plan. 
City of San Antonio (COSA) contract for Vasquez Consulting (thru C&T Consulting), San Antonio, TX    July 2008 – Oct 2008
    Senior Business Analyst
· Workflow, Knowledge Base and Call Center application analysis and design for The City of San Antonio (COSA) 3-1-1 customer service center. Lead and facilitated requirements gathering JAD work sessions with users.
· Developing and managing use cases traced to requirements and test cases, information architectures, technical interface specification and As-Is/To-Be analysis for RFP specifications 
Kinetic Concepts, Inc. (KCI) contract for Vasquez Consulting (thru Sapphire), San Antonio, TX                 May 2007 – May 2008
    Senior Business Analyst, Solutions Architect, Project Manager
· Workflow applications analysis and  design for Kinetic Concepts, Inc. (KCI). Lead and facilitated requirements gathering JAD work sessions with users. Developed and managed use cases traced to requirements and test cases, rules engine meta-models and content, BPMN diagrams, UML diagrams (state, class, component), User Stories, Information Architectures, Presentation Specs (meta-pres specs integrated with rules engine meta-data), and Usability Testing. Currently working on designing a custom repeatable software engineering methodology (Agile/UCD based) for business process modeling, workflow development, and model driven meta-layer approach to business rule management. Conducting training, capacity planning studies, and, success analytics measurements based on an adapted function point system.
State of Texas Education Agency  contract for Peak Systems, Austin, TX                                                       January 2007 – May 2007
    Senior Business Analyst 

· Business analysis and application modeling for the State of Texas Education Agency – Funding Schools Program application. Lead and facilitated requirements gathering JAD work sessions with users. Developed use cases traced to requirements, UML diagrams (state, class, component), web-site UI prototype & mock-ups, activity diagrams, process work flows, and data mappings. Also created metadata scripts that aided in test script builds and user acceptance and usability testing.
State of Texas Health and Human Services contract for Eurosoft, Austin, TX                                               October 2006 – December 2006
    Senior Business Analyst, Solutions Architect
· Business analysis and architectural design for the State of Texas Health and Human Services - Behavioral Health and Substance Abuse on-line application. Lead and facilitated requirements gathering JAD work sessions with users. Developed use cases traced to requirements, UML diagrams (state, class, component), web-site UI prototype & mock-ups, activity diagrams, process work flows, and data mappings. Also created metadata scripts that aided in test script builds and user acceptance and usability testing.
Knowledge Tranzfer, Dallas, TX                                                                 April 2006 – November 2006
    Solutions Architect 
· Responsible for business analysis and architectural oversight of business process, software applications, systems, and/or products specifically designed to solve the business problems related to CRM systems. Worked with architects, software developers and business users to architect and design software products containing required features and functionality. Was responsible in managing all aspects of solution implementation from inception to deployment. (Clients included – Olympus, VSE, BCI bank in Santiago Chile)
Robert Half Technology, San Antonio, TX                                                Dec 2005 – April 2006
      ACCION.org – ERP/CRM Business Analyst
· As a senior business analyst responsible for designing systems solution for Non-Profit Microfinance Lender that integrated CRM/ERP, credit qualification business logic, portfolio and credit risk management, accounting, HR, collateralization methods, and finance analytics. The solution will enable the company to take on-line applications and loan payments. The technology includes Microsoft Dynamics CRM and GP with custom .NET developed functionality. .
      Kinetic Concepts, Inc. (KCI) – Project Manager and Senior  Business Analyst
· As a senior business analyst responsible for designing three phased business solution to advanced pricing data structure and web enabled sales force tool. Completed first phase of pricing tool implementation. Proposed high level project approach, budgeting, benefit analysis, and resource plans for a continuation of a product planning data mart.
USAA.com , San Antonio, TX                                                                    Oct 2003 – Nov 2005
IT Consultant  with TEKSYSTEMS (then hired full time 8/2004) – Senior  Business Analyst
· Lead requirements analysis and application design for a variety of e-commerce, banking, development infrastructure and marketing automation (epiphany/BI) projects.  Created software specifications, reverse engineering analysis, IDEF0, IDEF1, IDEF3, IDEF4, use cases, UML class models and data/meta data models. Lead DMAIC and DFSS project initiation analysis, architectural guidance, presentation and MDA – object-class design, information architecture and specifications for in-house and off-shore development.
FIRSTCARE,  Austin, TX                                                                          Jan 2003 – April 2003 (left to have a baby and stay home for 6 months)
Software Development Manager

· Managed software applications development department. Trained programmers in web development, .NET framework and data warehousing. Managed resources, design, and development tasks for key web/db enabled applications. Managed projects for health insurance web portals, credentialing applications, claims reporting, sales cycle tracking, new group and renewal management. Designed and planned .NET development environment implementation.  Conducted performance reviews, career planning, work tracking and general staff management responsibilities.
Eureka e-Solutions Inc.,  Austin, TX                                                      May 2000 – Jan 2003
Web Development Manager

· Hired to establish a new Web Development Department. Developed an organizational and process improvement plan to accelerate revenue growth and competitively position business systems consulting services. 
· Managed key projects: e-commerce – B2B and B2C value chain solutions, e-government, corporate intranet applications (on-line field service repair, budgeting/salary analysis, and human resource performance review), product development, sales extranets, POS, CRM portals, usability and UI engineering.
· Managed large projects for key clients that included Ernst and Young, Samsung, Austin Semiconductor, DELL, KPMG, Brown McCarroll, Data Fusion, JR Simplot, Ecosoil, InCircuit , Cook Hurlbert, ANTX, MetroNational, and Lewis Systems

· Improved upon the previously employed IEEE methodologies, to develop the unique  EUREKA( software development methodology (derived from UP and Spiral RAD)

Dell Computer Corporation, Round Rock, TX                                        Feb 1998 – May 2000    and    Aug 1991 - Feb 1995
Development Team Lead, Program/Senior  Business Analyst
· Managed the development of the Services Delivery corporate data warehouse. Managed a team of VB, PL/SQL, web developers, network administrators, and DBA. Lead the data modeling, business analysis, project and staff management efforts. Trained staff on web design, ASP, Java, and PL/SQL coding. Presented business cases, ROI, vision, scope, and project tracking analysis to VP and directors. Awarded DELL ASD MVP Team Award.

· Designed and developed the Dell Americas Service Delivery corporate intranet. Managed a team of four web developers, network administrators, and DBA. Completed the scope, schedules, budgets, architecture planning, lead coding, and team management.

· Designed, developed, and deployed the World Wide Dell Inventory Management System in Austin and Ireland. Researched current demand supply worldwide business process for systems analysis and design phases of MIS projects.
Database Consultants, Inc. , Austin, TX                                                Jan 1996 - Feb 1998
Business Analyst, Database Modeler, Project Manager
· Texas Department of Veteran Affairs: Developed course material and taught Data Warehousing seminars.

· Applied Materials: Developed the business analysis, project plan, database schema and model, and transformation metadata for a Materials Planning Data Warehouse. Designed and developed the Lean - JIT KanBan inventory application. 
· DELL Computer Corporation - WW Procurement: Designed and developed the Technology Transition Roadmap beta release and the Sales Chain Analysis - MRP query report interface application. 

VTEL Corporation,  Austin, TX                                                             Feb 1995 - Jan 1996
Senior Programmer Analyst, Business Analyst
· Managed development team and project managed the creation of a corporate decision support system using data warehousing strategies and rapid application development methods. Used Oracle, Designer 2000 and Developer 2000 development tools. Performed corporate wide systems and business analysis, planned architecture, platform, and warehousing strategy, coordinated and trained cross departmental user groups, and managed all project scope, schedule and resources. Awarded VTEL Quality and Team Excellence Awards.

International Monetary Fund, Washington, DC                                   Jun 1986 - Aug 1991
Database Programmer, Business Analyst
· Developed and maintained Paradox and dBASE database applications for the IMF and World Bank MIS. Consulted management on emerging microcomputer (now called PC) and networking technology trends. Developed databases and wrote calculation scripts to aid economists in statistical analysis.


	Education
	MBA studies (2008)
Currently enrolled at New York Institute of Technology (on-line)
Master of Science program in AI/Cognitive Science (1992)
University of Texas, Austin, TX  

Completed one year of studies – did not complete dissertation. Pursued IT career instead, continued non-degree seeking studies to advance skills.

Bachelor of Science (1990)
University of Maryland, College Park, MD  

                  Biochemistry/Microbiology degree major, Cognitive Science – Artificial Intelligence studies for minor
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